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Wabash Center Consultant Evaluation

There are a set of standards that guide the work of Wabash Center Consultants. Your evaluation
of the consultant who worked with you will be helpful to the consultant’s own development in
this important role. In addition, this information will be useful to the Center as we continue to
provide resources for departments and schools as they examine ways to enhance and sustain the

quality of teaching and learning.

Norms and Expectations (please used reverse side for comments on any of the items)

Very
Successful

Successful

Somewhat
Successful

Not
Successful

No
Evidence

1. The consultant helped us identify the
outcome(s) best served by this consultation.

2. The consultant helped us design a
workshop/consultation plan tailored to our
needs.

3. The consultant followed the agenda we
had agreed upon.

4. The consultant helped us to use our time
effectively.

5. The consultant’s leadership style in the
consultation/workshop enabled us to do our
work.

6. The consultant made her/his expertise and
perspective available to us as needed.

7. The consultant set a tone for the
workshop/consultation that kept us focused.

8. The consultant respected our expertise as
teachers who know this setting best.

9. The consultant provided interpretation and
feedback on our discussion that was helpful.

10. The consultant assisted us in identifying
important next steps we might take.

Specific actions of the consultant that contributed to this process:

Specific actions the consultant could have taken to enhance the success of his/her work with us

in this consultation/workshop.
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